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INCIDENT BRIEFING (ICS 201), Adapted for FDA 
 



1. Incident Name:  
Listeria monocytogenes 

( / Unknown/ June 
2025 

2. CORE Incident Number:  1309 3. Date/Time Initiated:   
Date:  8/29/2025 Time: 9:30 AM 

(b) (5)
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1. Incident Name:  
Listeria monocytogenes 

/ Unknown/ June 
2025 

2. CORE Incident Number:  1309 3. Date/Time Initiated:   
Date:  8/29/2025 Time: 9:30 AM 

 

 

Exposure Table 

 
 

No Exposure Table Available 

6. Prepared by:  Name: Ashley Grant                     Position/Title: Signals Team Member                  Signature: 

ICS 201, Page 2 Date/Time:  8/29/2025 9:30 AM EDT 
Updated by FDA 2/2011 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Updated by FDA 2/2011 

(b) (5)



 
INCIDENT BRIEFING (ICS 201), Adapted for FDA 

1. Incident Name:  
Listeria monocytogenes 

)/ Unknown/ June 
2025 

2. CORE Incident Number:  1309 3. Date/Time Initiated:   
Date:  8/29/2025 Time: 9:30 AM 

7. Current and Planned Objectives: 

8. Current and Planned Actions, Strategies, and Tactics: 
Time: Actions: 

6. Prepared by:  Name: Ashley Grant                     Position/Title: Signals Team Member                  Signature: 

ICS 201, Page 3 Date/Time:  8/29/2025 9:30 AM EDT 
Updated by FDA 2/2011 

  

(b) (5)

(b)(5)



 

INCIDENT BRIEFING (ICS 201), Adapted for FDA 
1. Incident Name:  

Listeria monocytogenes 
/ Unknown/ June 

2025 

2. CORE Incident Number:  1309 3. Date/Time Initiated:   
Date:  8/29/2025 Time:  9:30 AM 

9. Current Organization (fill in additional organization as appropriate): 

 

6. Prepared by:  Name: Ashley Grant                     Position/Title: Signals Team Member                  Signature: 

ICS 201, Page 4 Date/Time:  8/29/2025 9:30 AM EDT 
Updated by FDA 2/2011 

Lead Coordinator: 
Monica Mcclure 

Planning: 
Johnson Nsubuga 

Operations: 
Sharon Seelman 

(b) (5)



INCIDENT BRIEFING (ICS 201), Adapted for FDA 
1. Incident Name:  

Listeria monocytogenes 
( )/ Unknown/ June 

2025 

2. CORE Incident Number:   1309 3. Date/Time Initiated:   
Date:  8/29/2025 Time: 9:30 AM 

10. Resource Summary: 

Resource 
Resource 
Identifier 

Date/Time 
Ordered ETA  A

rri
ve

d 

Notes (location/assignment/status) 
Joseph Baugher Office of 

Surveillan
ce 
Strategy & 
Risk 
Prioritizati
on 

    

OCE email distro list Office of 
Complian
ce and 
Enforcem
ent 

    

Vickery Brewer Office of 
Complian
ce and 
Enforcem
ent 

    

Shannon Ballou (Hall) Office of 
Complian
ce and 
Enforcem
ent 

    

Katie Arnold Office of 
Complian
ce and 
Enforcem
ent 

    

Marilyn Santiago Office of 
Complian
ce and 
Enforcem
ent 

   Corresponding CMS Work Activities (WA) 
683749, 683783 & 683790 

Reeba Roy Office of 
Complian
ce and 
Enforcem
ent 

    

Arma White Office of 
Complian
ce and 
Enforcem
ent 

    

 Office of 
Microbiolo
gical Food 
Safety 

    

Courtney Mickiewicz Office of 
Microbiolo
gical Food 
Safety 

   Backup POC 

(b) (5)



1. Incident Name:  
Listeria monocytogenes 

)/ Unknown/ June 
2025 

2. CORE Incident Number:   1309 3. Date/Time Initiated:   
Date:  8/29/2025 Time: 9:30 AM 

10. Resource Summary: 
Grace Tung Office of 

Microbiolo
gical Food 
Safety 

   Primary POC 

Robin Rivers Office of 
Complian
ce and 
Enforcem
ent 

    

Lauren Yeung Office of 
Laborator
y 
Operation
s & 
Applied 
Science 

    

Serajus Salaheen Office of 
Import 
Operation
s 

    

Kimberly Langello      

Robert Literman Office of 
Surveillan
ce 
Strategy & 
Risk 
Prioritizati
on 

    

Byron Beerbower Office of 
Human 
Food 
Inspectora
te 

    

Nicole Clausen Office of 
Human 
Food 
Inspectora
te 

    

 Office of 
Field 
Operation
s and 
Response 

    

Bradley Benasutti      

Milan McGorty      

Erin Dugan      

Sana Elassar      

(b) (5)



1. Incident Name:  
Listeria monocytogenes 

( )/ Unknown/ June 
2025 

2. CORE Incident Number:   1309 3. Date/Time Initiated:   
Date:  8/29/2025 Time: 9:30 AM 

10. Resource Summary: 
Marlon Turner      

William Muszynski      

Joseph Cooper      

Nelson Venerio      

Michael Vasser National 
Center for 
Emerging 
and 
Zoonotic 
Infectious 
Diseases 
(NCEZID) 

    

Laura Gieraltowski National 
Center for 
Emerging 
and 
Zoonotic 
Infectious 
Diseases 
(NCEZID) 

    

Allie Busbee National 
Center for 
Emerging 
and 
Zoonotic 
Infectious 
Diseases 
(NCEZID) 

    

Amanda Conrad National 
Center for 
Emerging 
and 
Zoonotic 
Infectious 
Diseases 
(NCEZID) 

    

Jennifer Freiman Food 
Safety 
and 
Inspection 
Service 
(FSIS) 

    

Doug Noveroske Food 
Safety 
and 
Inspection 
Service 
(FSIS) 

    

6. Prepared by:  Name: Ashley Grant                     Position/Title: Signals Team Member                  Signature: 

(b) (5)



1. Incident Name:  
Listeria monocytogenes 

)/ Unknown/ June 
2025 

2. CORE Incident Number:   1309 3. Date/Time Initiated:   
Date:  8/29/2025 Time: 9:30 AM 

10. Resource Summary: 
ICS 201, Page 4 Date/Time:  8/29/2025 9:30 AM EDT 
Updated by FDA 2/2011 

 

(b) (5)















INCIDENT OBJECTIVES (ICS 202), Adapted for FDA  
1. Incident Name: Listeria 
monocytogenes/  
(suspect)/Jun 2025 

2. Operational Period: Date From: 9/29/2025    Date To: 10/15/2025
 Time From: 3:00 PM   Time To: 3:00 PM  

 
 
 
 
 
 

5. Site Safety Plan Required?  Yes ☐  No ☒ 
Approved Site Safety Plan(s) Located at:   

6. Incident Action Plan (the items checked below are included in this Incident Action Plan): 
☐ ICS 203 ☐ Map/Chart Other Attachments: 
☐ ICS 204 ☐ Weather Forecast/Tides/Currents c   
☐ ICS 205   c   
☐ ICS 206   c   
☐ ICS 208   c   

7. Prepared by:  Name: Johnson Nsubuga                               Position/Title: Planning                     Signature:    
8. Approved by Incident Commander:  Name: Monica Mcclure                  Signature:   
ICS 202 IAP Page _____ Date/Time: 9/29/2025 12:58 PM EDT 
Updated by FDA 2/2011 

 
 
 
 

(b) (5)







INCIDENT OBJECTIVES (ICS 202), Adapted for FDA  
1. Incident Name: Listeria 
monocytogenes/  
(suspect)/Jun 2025 

2. Operational Period: Date From: 10/16/2025    Date To: 11/13/2025
 Time From: 3:00 PM   Time To: 5:00 PM  

5. Site Safety Plan Required?  Yes ☐  No ☒ 
Approved Site Safety Plan(s) Located at:   

6. Incident Action Plan (the items checked below are included in this Incident Action Plan): 
☐ ICS 203 ☐ Map/Chart Other Attachments: 
☐ ICS 204 ☐ Weather Forecast/Tides/Currents c   
☐ ICS 205   c   
☐ ICS 206   c   
☐ ICS 208   c   

7. Prepared by:  Name: Monica Mcclure                               Position/Title: Planning                     Signature:    
8. Approved by Incident Commander:  Name: Monica Mcclure                  Signature:   
ICS 202 IAP Page _____ Date/Time: 10/14/2025 10:19 AM EDT 
Updated by FDA 2/2011 

 
 
 
 

(b) (5)




